SYNERGIES Committee Meeting #1111
Friday, July 8, 2011, 1:00 PM
Winchester Hall, Third Floor Meeting Room

AGENDA

Introduction™®

Approval of Minutes

BOE OPEB Update (15 mins.)

Economic Development (10 mins.)
Vehicle Maintenance (15 mins.)
Water/Sewer/Trash/Recycling (15 mins.)
Public Safety (45 mins.)

Announce Next Meeting

Adjourn

*IT and Health/Social Services submitting written rpts.



SYNERGIES COMMITTEE MEETING #1111
Friday, July 8, 2011, 1:00 P.M.
Winchester Hall, Third Floor Meeting Room

County Commissioner Vice President Paul Smith called the meeting to order at 1:02 P.M. Committee
members in attendance in addition to Commissioner Smith were: City of Frederick Alderman Karen
Young; Josh Russin, City of Frederick Executive Assistant to the Mayor; BOE Member April Miller; Katie
Barkdoll, City of Frederick Director of Budgeting and Purchasing; and Belinda Teague-Levy, Executive
Assistant to Commissioners’ Smith and Gray. Also present were; Frederick Community College Director
of Plant Operations Curt Sandusky, Frederick County Public Schools {FCPS) Acting Executive Director of
Fihance Leslie Pellegrino, FCPS Consultant Walt Brilhart, FCPS Fleet Maintenance Manager Dan Horwath,
City of Frederick Chief of Police Kim Dine, City of Frederick Captain Kevin Grubb, Brunswick Chief of
Police Milt Frech, Thurmont Chief of Police Greg Eyler, Sheriff Chuck Jenkins, Sheriff’s Office Bureau
Chief Fred Anderson, County Emergency Management Director Jack Markey, City of Frederick Director
of Economic Development Richard Griffin, Frederick Co. Office of Economic Development Executive
Director Laurie Boyer, Frederick Co. Director of Utilitiés and Solid Waste Management Kevin Demosky,
Frederick Co. Fleet Services Director Pat Hannah, Frederick Co. Director of Management Services Austin
Abraham. and Frederick County Heaith Officer Barbara Brookmyer.

Commissioner Smith discussed a proposed format with the Committee for an interim Synergies
Committee report based on the departments and agencies appearing before the Committee to date. He
plans to email a draft for Committee member comments and have a final Interim Report by the August
Synergies meeting. Commissioner Smith stated that the Synergies Committee process for identification
of current and prospective collaboration is complementary to the establishment of public/private
partnerships where feasible in local government.

There were no guestions of Dr. Brookmyeér who presented the Social/Health Services update report due
July 8, 2011,

BOARD OF EDUCATION (BOE) OTHER POST EMPLOYMENT BENEFITS (OPEB)

FCPS Acting Director of Finance, Leslie Pellegrino informed the Synergies Committee that at the
November 7, 2007, Board of Education Special Planning Session, the BOE, approved a motion to join
with Frederick County Government to establish a separate OPEB Trust with a joint investment trust
arrangement. Frederick County Public Schools’ (FCPS) financials indicate, to date, a FCPS/County joint
savings of $20,150 in Trust establishment fees due largely to a reduction in filing fees to the Internal
Revenue Service. FCPS has saved an additional $33,027 in investment fees by using the same
investment firms as does the County for the County Pension Plan and the OPEB Trust. Savings are
expected to increase as the BOE OPEB Trust enhances.
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ECONOMIC DEVELOPMENT

Laurie Boyer, County OED and Richard Griffin, City of Frederick OED, identified seven task areas that
Frederick City and the County accomplish collectively to achieve fiscal and staff efficiency. Marketing
synergies are realized in joint advertising as well as cost and staff sharing when exhibiting at tradeshows.
Planning, and promoting the City and the County, as well as staffing local and regional events are shared
as with the local procurement fair or “Business at the Crossroads” with Morgan Stanley Smith Barney.
CoStar, EMSI, ESRI, business data, and Dun and Bradstreet are examples of software accessed by hoth
the Frederick City and the County Economic Development offices. City/Co. Economic Development staff
work in tandem to advocate on legislative issues affecting business in Frederick County such as tax credit
programs, Brownfields, and redevelopment initiatives. Business recruitment is enhanced by joint tours
of municipal and county sites, referrals, and the distribution of sales packets. City/County Economic
Development have and will continue to work together on promotion of the Frederick area regarding Ft.
Detrick and the BRAC Revitalization. Cost sharing enables an increased number of projects to be
completed. Commissioner Smith asked for a breakout of savings and Director Boyer said she would
promptly provide that information to the Committee.

VEHICLE MAINTENANCE

Director of Management Services Austin Abraham, Director of Co. Fleet Services Dept. Pat Hannah, Curt,
Sandusky (FCC), Dan Horwath {FCPS) and Walt Brilhart {(FCPS) discussed potential cost-savings the
Vehicle Maintenance Synergy Committee had identified. When a vehicle is ready for elimination from
the fleet, it may still be useful to another agency. Offering such vehicles under a predetermined pricing
model would be cost effective for the purchasing agency and avoid public auction. Participants would
not bid against the “retail” buyers and would simplify the sales transaction process. Agencies have the
potential to realize a savings of $22,000 a year by sharing fuel sites and dispensing fuel at cost to each
other. Reverse auctions are being researched by the agencies in the Vehicle Maintenance Synergy
Committee to find a working mode! for deeper discounts in purchasing vehicles than has been realized
piggybacking State contracts. FCPS have benefitted from utilizing the reverse auction process. No
savings projection is yet available. Alderman Young asked about the possibility of setting a savings goal
to help ascertain if the reverse auction process was worth the time spent preparing and conducting the
auction. Mr. Brilhart replied that it would be difficult to establish a goal because there are so many
unpredfctable variables affecting a reverse auction at any given time. The Vehicle Maintenance Synergy
Group may have a savings dollar figure in approximately 6 months. There have been overall savings by
Frederick County and FCPS both using the same vehicle management system. Austin Abraham will
ascertain any possible savings in this system’s software maintenance.
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RECYCLING

The Frederick County Recycling Office has instituted a County Office Recycling Program and has
suggested that the City of Frederick piggyback this program. The County administers the curbside
recycling program in both the County and in the municipalities. The County also grinds the wood waste
and screens street sweepings at the Highland Street yard in the City of Frederick. Frederick Community
College and Frederick County Public Schools piggyback the County’s recyclable materials collection.
Reductions in tipping fees have resulted in savings for FCC and FCPS. Recycling has saved FCPS 560,000
in tipping fees to date. The Frederick County Recycling Office educates and performs outreach to
schools. The County’s Commercial Coordinator provides technical assistance to Frederick Community
College and Frederick County Public Schools regarding their discrete recycling programs. The
municipalities and the County cooperated in the single-stream recycling roll-out in 2009. Food waste
collection is being locked into, but is a costly process.

WATER AND SEWER

Kevin Demosky, Director of County Utilities and Solid Waste Management, presented the synergies
between the County and the City of Frederick in water and sewer operations by sharing equipment, and
in the cost of procuring Whitman, Riquardt and Associates studies, [ab testing and chemical bids. The
County’s lab is used by municipalities on an emergency basis. Procurement of chemicals and materials is
one of the most cost effective synergies with the City of Frederick. [We do not have a figure for the
amount of these savings.] The Frederick City has in-house opportunities for Supervisory Control and
Data Acquisition. Differing governmenta! budget timelines is an impediment to synchronization.

PUBLIC SAFETY

Frederick City Police Chief Kim Dine reviewed numerous synergies in which Frederick City Police has
been a participant. Frederick City is where approximately one-half of Part 1 crimes occur in the County.
Part 1 crimes are major offenses such as murder, rape, robbery, aggravated assault, burglary, theft, and
stolen autos reported the FBI under the Uniform Crime Reporting System Reported Part 1 crimes have
declined 7 out of the last nine years and is now lower than 20 years ago even with an increased
population. About 66% of all violent crime in the County occurs in the City of Frederick.

The City of Frederick Police share the Computer Aided Dispatch/Records Management System/Jail
Management System and Mobile Data System enabling enhanced data collaboration with other criminal
justice partners like the State’s Attorney’s Office.
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The County’s IT Division connects ail the County’s law enforcement agencies to a fiber based computer
network. The County/City of Frederick and the State share the same telephone network infrastructure,
The City of Frederick and the County are in the process of combining their radio systems for projected
completion by year-end 2011. The City of Frederick would have to spend approximately $13 million to
purchase and activate its own radio system. The City of Frederick permits the County to use their tower
sites for antennas at no cost. A contractual agreement between Frederick City/County/State has been
in place since 1976 for a mutually utilized radio communication site at the City of Frederick Watershed.
The City contributed the land, the county provided the building with equipment and the State built the
tower,

The Frederick City Police Training Academy is oldest continually certified police academy in Western
Maryland. To date, 21 jurisdictions throughout the State of Maryland have police graduates from
Frederick’s Police Academy. The Federai Bureau of Investigation {FBl) has a memorandum of
understanding with Frederick City Police to assist in the maintenance of the firing range for which the
FBI paid half of the renovation costs to upgrade. The Frederick City Police have saved approximately
$36,000 so far this year in court duty overtime partially due to traffic court dates now being set upon
request rather than automatic. Commissioner Smith asked Chief Dine for actual savings he could
provide due to past or present operations synergies.

The Sheriff suggested that a grants coordinator could be an asset to all the law enforcement agencies in
Frederick County. He agreed that substantial synergies in collaborative training were being realized and
would continue into the future. Generally, the Sheriff’s Office and the City of Frederick Police piggy-back
State equipment contracts. The Sheriff has sole responsibility for the courts and detention. However,
the Frederick County Sheriff’s Office and the Frederick City Police share requests for canine services,

The Frederick City Police uses the County Detention Center for central booking and housing prisoners.
Frederick City Police also handle their domestic violence cases along with any related confiscation and
storage of weapons which is technically a responsibility of the Sheriff's Office.

Homeland Security is interested in a regional location in Frederick County. Increased resources would
be available if Homeland Security locates here. One of only three Criminal Justice Information System
Certification Programs in Western Maryland is operated by the Frederick City Police Department.

By unanimous consent, the minutes of the June 17, 2011 Synergies Committee meeting was approved as
corrected.
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The next meeting of the Synergies Committee is scheduled for August 19, 2011, 2PM, in the 3" Floor

Meeting Room of Winchester Hall.

There being no further business to come before the Committee, the meeting was adjourned at 2:45PM.

Respectfully submitted, -,

Belinda Teague-Levy, Executive’Assistant
Office of Co, Commissioner. Paul Smith ..
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Health and“sotial Services

July 8, 2011
Service or Activity Type: Health Services
) Who Opportunities for
Program Type Operates Source of Funding Syneray ' Comments
COMAR 10.06.02 Local Health Department must provide
vaccine for pre-exposure free of charge to persons providing
A rabies control services. The FCHD already partners with
Rabies Vaccination - humans pre- Animal Control to provide the pre-exposure vaccine for
exposure FCHD State/County - Yes Animal Controls employees free of charge.
Rabies Vaceination - humans Collections, | Yes, with Animal  |[COMAR 10.06.02 Local Health Department must assure post
post-exposure - FCHD State/County Control exposure treatment is provided regardless of ability to pay.
Public Private COMAR 10.06.02 Local Health Department must conduct 2
. Collections, Partnership with  |vaccination clinics annually; have scheduled 4 clinics this
Rabies Vaccination - pets FCHD State/County local vet. year.

. COMAR 10.086.02 Local Health Department must investigate
all exposures and potential contacts and assure post
exposure treatment is provided regardless of ability to pay.

: The health officer or the Maryland Public Health Veterinarian
Rabies Control (bite/exposure shall direct the quarantine, examination, control, and
investigations, specimen Yes, with Animal  |disposition of any animal that bites or otherwise potentially
shipping) FCHD State/County Cantrol mxuommm a ::Bm: ﬁo rabies, according to COMAR 10.06.02,

m .05 :n_ _smé_m_._a

Code, ATTicle 27"
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HIViHealthiCan

Family Planning Services

Public-Private
Partnership

already exists

FCHD through nosﬁ_.mnﬂ mechanism makes mﬁmﬂm grant
funding available to private sector to perform the grant
deliverables.
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Health ar..Social Services : -

July 8, 2011
Service or Activity Type: Heaith Services
- Who Opportunities for
Program Type Operates Source of Funding Synergy Comments
Medical Assistance - see
financial worksheet FCHD State Yes
Already partner
with FCAA and
others in private
Uninsured Resources Referrals [FCHD Grant sector
) Already partner ~ [FCHD grant ended June 2011 and FCAA entered into
School-Based Health Center FCHD + FCPS|Grant with FCPS agreement with FCPS to operate the Hillerest SBHC.
Health General Section 10-603(a)2(c)1 Each geriatric
evaluation shall be done by the geriatric evaluation team of a
Adult Evaluation and Review county health department for persons 65+ years seeking
Services FCHD Collections, State No admission to psychiatric facility,
i COMAR 10.09.20.03C2 Maryland Medicaid requires that a
iocal health department nurse case monitor performs and
Personal Care Program Case assessment of the recipient's personally care needs and the
Management FCHD Collections No applicant’s avaiiable suppart system.
Personal Care Program Provider COMAR 10.09.20.03 Requires DHMH to be "responsible” and
Recruitment FCHD Collections No in tumn Local Health Departments are to provide the service.
Training for Nursing Home Staff ’ FCHD mental health counselors provide this much needed
on Mental Health Issues FCHD Grant Will explore service,
Injury Prevention FCHD Grant Yes Transitioned to private sector in FY12.
Lead Poisoning Referrais FCHD State No LHD case management required based on lead level,
Partnerships more
formal when
funding available
Tobacco Cessation FCHD State for partners State funding specifically for LHDs.
Ombudsman-Administrative Care |F CHD State No X State funding specifically for LHDs.
MCHP Eligibility FCHD State Partner with DSS  [State funding specifically for LHDs.
BRF Upgrade- Sepfic Systems |[FCHD/CVI State BRF PPP in place PPP= FCHD/Canaan Valley institute MOU
Wells-Certificate of Potability FCHD County/fees PPP in place Custorner has option of using private labs for WQ testing




